
 

 

 

 

 

 

The kick off meeting of the approved projects under the 

Blue Labs EASME call took place in Brussels, Belgium, at 

the EASME premises on 9th of March 2017. The 

meeting was intended to present the Blue Labs call 

objectives and discuss guidelines for the 

implementation of the approved projects. On behalf of 

the project consortium, ATLANTIS and 3DR 

participated. 

 

 
The main topics addressed during the meeting were: 

• Presentation of Blue Labs call objectives and 

recent policy developments 

• General aspects to consider during the project 

implementation 

• The forthcoming European Maritime Day event 

in Poole, UK 

• Networking among approved projects 

• Presentation of approved projects 
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ATLANTIS Consulting, represented the 

Lab4Dive project, in the 10th European 

Maritime Day 2017, which was 

organized on 18-19 May 2017 in Poole, 

UK. Over 600 participants attended the 

conference, including plenary sessions, 

stakeholder workshops, exhibitions 

and project presentations. On behalf of 

ATLANTIS, Mr. Kalamakidis presented 

the Lab4Dive project and had 

discussions with representatives of 

other related projects, for future 

collaborations on common fields. 

 



 

 

 

The project Lab4Dive “Mobile Smart Lab for Augmented Archaeological Dives” is being funded by the 

European Union through its European Maritime and Fisheries Fund Programme. It is a 24 months long 

project with a budget of 428.821 Euros and funding 343.057 Euros. 

 

The Lab4Dive project aims to design, develop and validate an innovative, marketable and competitive 

product, a so called “Portable Smart Lab”, usable by underwater archaeologists as a support for 

surveying, documenting and preserving Underwater Cultural Heritage. The “Smart Lab” will be based on 

a tablet coupled with environmental sensors, a high-resolution camera and an acoustic localization 

system. It will be able to provide to underwater archaeologists several aids during their on-site work:  

• Show the area map based on acoustic bathymetry where waypoints are marked; 

• Show the path followed by the diver during the immersion, thus evidencing the areas already 

explored and the ones to be investigated; 

• Acquire geo-localized notes, photos and environmental data from the available sensors, thus 

allowing a complete documentation of the site based on orthophoto, 3d models, environmental 

markers, etc. 

Lab4Dive: Project Overview 

 

1. Realize a ready-to-market system 
for enhancing survey and 
documentation of underwater 
archaeological sites; 

2. Support the active cooperation of: 

• research and Engineering groups 
(Archaeology, Archaeometry, 
ICT, etc) and 

• business experts and local 
stakeholders 
 
…… in order to ensure future 

sustainability of the product 

 

 

Expected Project Results 
Current Practice 

Lab4Dive 



 

Lab4Dive project partners: 

Project Coordinator: ATLANTIS Consulting  

www.atlantisresearch.gr 

 

 
 

 

Università Politecnica delle Marche 

www.univpm.it 

 
 

 

3D Research SRL 

www.3dresearch.it 

 
 

 

HIMA (Hellenic Institute of Marine 

Archaeology) 

www.ienae.gr 

 
 

 

 

 

 

Lab4Dive consortium kick off meeting took place at the 

ATLANTIS offices in Athens, Greece on 23rd of May 

2017. The meeting was broken into two sessions, 

morning and afternoon. The morning session was 

dedicated to the overall project presentation, partners’ 

presentation, and presentation of the WPs by the 

responsible partner for each one of them.  

 
 

During the evening session, financial / administrative 

issues of the project were presented by the project 

Coordinator, and the 1st Steering Committee meeting 

was held. At the end of the meeting, an action list until 

September 2017 was agreed. 
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